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This research aims to assess the extent to which doormen adhere to safety and
emergency procedures within municipal buildings, given their role as the first point
of contact for implementing institutional security and safety systems. A descriptive-
analytical approach was employed, utilizing field data collection tools such as
guestionnaires and interviews with a sample of municipal employees, along with a

review of official documents related to emergency plans.

The results revealed a significant disparity in the level of adherence to safety
procedures among doormen in different buildings, coupled with inadequate ongoing
training and a lack of basic protective equipment. The research recommends the
development of regular training programs and linking doorman performance to clear
safety-related performance indicators to enhance their role as an active element in

the municipality's security system.
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